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Staff Establishment (Excluding hospitals and time-limited posts) 2014/2015 [f4EH1/ Appendix H1
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T RBEFAE Social Work and Welfare Staff 31% (2,291)

8% a1 HBAS Teaching Staff 23% (1,651)

: B BIERFBAE Artisan and Menial Staff 19% (1,351)

B EELREBEEAS Medical, Nursing and Allied Health Staff 13% (981)

9% B XBAE Clerical Staff 8% (570)

B TBRAE Administrative and Executive Staff 5% (338)

B =i AE Technical Staff 1% 91)

Total §5t : 7,273
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Other Projects/ltems Completed in the Year
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Recruitment of staff for new programmes and service centres as well as

vacancies arising from natural wastage was conducted
FRAHRBT—T=ZANATOEREZS S BE—T__A=1+A%EL

A total of 1,399 appointment boards was conducted and 1,236 new staff

were recruited
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Promotion exercises for teaching staff of secondary schools, primary
schools, special schools and kindergartens were conducted
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Regrading exercises for appointing eligible teachers to graduate teaching
posts in primary and special schools were conducted

R NBRSHRERNSHNHMAETEASEEETRETRER
Conversion exercises for re-appointing contract teaching/specialist staff

on permanent terms in secondary schools, primary schools and special
schools were conducted
BRRE=RELERE SR NRE B
NEREEFENA B DR

A review on the delineation of roles of IMC Supervisors in human
resources management in schools with reference to the service

agreements between TWGHs and IMCs was completed
BaREEMRBRKESEN "EWE)! , sHRIMHTRIL - flEZE
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A separate human resources policy for managing the overall manpower

arrangement under the newly established “LEAP! Programme” funded by

the Robert H.N. Ho Family Foundation was introduced
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A workshop on resolving conflicts and handling complaints in workplace

for staff of the Personnel Section with a focus on enhancing staff's

communication skills and team spirit was organized
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On-going enhancement and modifications of the Staff Leave Information
System were undertaken
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In accordance with the Civil Service Annual Pay Adjustment 2014, the pay

adjustment exercise for the staff concerned was undertaken
ASHERRBA R MEATEDF B S ERET AT IR

A feasibility study on enhancement of provident fund benefits under the
MPF Scheme was undertaken

BMELE RS TN BBERA B RES T ENREES AR

Talks were organized to enhance staff's understanding of the risks and
portfolios of various investment vehicles under the Occupational
Retirement Scheme and the Mandatory Provident Fund Scheme
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Election of staff representatives for the Staff Retirement Schemes
Management Committee, Staff Welfare Committee and Staff Consultative
Committee for the term 2015 to 2017 was undertaken
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Enhancement of the Human Resources Information System for automation
of back-payment process for leave encashment based on the average
wage of last 12 months was conducted
FEREANERFEXERSR STEABURAZT—HRES
(EERESHRM)
Ongoing fine-tuning of the Human Resources Information System, Human
Resources Information Booth and HR Link (Interactive Voice Response
System) are executed
RERE R AREERIEAL
Production of a video clip for the promotion in staff recruitment
R ABEE T BT HER TES
Workshop on graphic design was organized for staff of the Personnel
Section
HEAEMA D EIRBARE KB R REERTP FErH3
Other human resources functions and the related caseloads are displayed
in Appendix H3
RS RERERR G TEIHER
Launch of Training and Development Management System for staff’s use
H R E LB T RIS IR
Introduction of Dr. Ina CHAN Staff Service Travel Award Scheme
XA E THEEETE
Introduction of Staff Award Scheme

R BTHABAIREEER
Introduction of Sponsorship for Self-organized Creative Activities

A B AR

%=1 T/E Reviews undertaken
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Review and update of recruitment advertisement service packages
RRITAZEFRLBOIEH RS - BEMCADEREERSNREE
ETBZHITFEE

Reviews on the personnel procedures and practices were undertaken.
Improvement measures to streamline and enhance the flexibility of the
human resources administration system were implemented
REGHMIOEEYEEBNFAE - BT EEMNERE - BIFTEERL - 15
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Review of the rates of various allowances including mileage allowance,
designated post allowance and incentive allowance for funeral parlours to
reflect the updated pay adjustments and Consumer Price Index
REARITIEBER - BREREITNERNAEES /Hik

Revisit and update of the list of personnel circulars / circular memoranda
still in force for alignment of organizational practices
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Review of staff post-training undertaking policy

Ba B TIIRBER R

Review of staff training policies and procedures

BB THIBEER

Review of Marriage Gratuities to staff members

REy RARB RS T =R = 8

Review of Long Service Travel Panel Award Scheme



Staff Appointment
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Other Personnel Functions
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Payroll Transactions in the Human Resources Information System
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Appointment and salary assessment

W3/ AEBAR
Creation/regrading of post

NEETER
Internal staff for relief work
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Appointment of part-time/temporary/relief staff

KB ERBRETRE
Vacation leave and sick leave applications in paper form

BB L RPR SRR RER

Vacation leave applications via eLeave System
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Other leave cases

ETTHEZE
Staff work injury cases

PRESE ARG

Applications for certificate of service

Besh T / &R E

Outside work/secondment applications

EEHE

Applications for acting appointments

RERK/ ERRBAE

Applications for early retirement/extension of service

FEETMEZR
Cases for new recruits
BERUE 2

Cessation cases
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Change of contract
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Allowances
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